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Policy on Discipline and Exclusions
This policy will be reviewed annually.

School ethos
We expect Leighton Park to be a school where all individuals are respected and their individuality is
valued in accordance with the school’s Quaker values and its statement of aims and objectives.

Self-discipline is promoted and good behaviour should be the norm. We expect rewards and sanctions
to be applied fairly and consistently.

Discipline is based upon trust, mutual support and seeking to promote the positive, within clearly
defined expectations. A dress code rather than a uniform in the senior school encourages simplicity of
dress, which allows a degree of self-expression alongside conformity with the expectations of the
community. Rewards, encouragement and positive comments can help create an environment where
sanctions can be kept to a minimum.

When things do go wrong, guidance and support are present through our pastoral system where a
strong pupil-tutor relationship exists. Staff listen to pupils’ opinions: pupils are entitled to reasons,
explanation and discussion and this in turn encourages self-discipline. Staff always try to respond
fairly and consistently. Quakers set store by how each person lives his or her own life and high ethical
and moral standards are central to their beliefs and to the pastoral system at Leighton Park.

Conduct of pupils

All pupils are given a copy of “What to do at Leighton Park”, which is printed in both the Calendar and
the prep Diary. This gives a useful summary of the rules and guidelines pupils are expected to
observe. Both academically and socially we have the highest expectations of all our pupils. The
Quaker ethos supports this, in our valuing of each member of the community, and our recognising that
everyone has something to offer.

A conventional range of sanctions is available if needed, including detention, gating, community
service, or in more serious cases even temporary or permanent exclusion. The extent to which they
are used and the type of action taken will vary according to circumstances. A framework is necessary
if everyone is to be supported and allowed to develop in a secure community. In such an environment
pupils can grow into balanced individuals, respecting and caring for others and recognising their
responsibilities as members of the community.

Staff are expected to deal appropriately with any unacceptable behaviour. Pupils are expected to fulfil
school commitments and attend lessons punctually. All absence must be explained and will be
followed up. Pupils’ behaviour in lessons must be appropriate and allow constructive teaching and
learning.

The School’s responsibilities

The Head and all the staff are expected to promote self-discipline and proper regard among the pupils
for each other and for the staff; to encourage good behaviour and respect for others, and to prevent as
far as possible all forms of bullying among pupils. Well-planned, interesting and challenging lessons



contribute to good discipline: teaching departments should reflect this in their programmes and
methodology.

Rewards and sanctions
These must be applied fairly and consistently.

Rewards may take many forms and might include, for example, public recognition.

Sanctions must be proportionate to the offence and should enable pupils to make reparation where
possible. They might include the setting of extra work, detention, removal of the pupils from a class or
lesson, withdrawal of privileges or of participation in non-essential educational visits, temporary or
permanent exclusion.

Only the Head, or in his absence the Deputy Head, can exclude a pupil. For serious misbehaviour,
pupils may be excluded for one or more fixed term periods during the school year. A decision to
exclude a pupil permanently will only be taken as a last resort when a wide range of other strategies
has been employed previously, or if an exceptionally serious individual offence has been committed.
Such offences might include, for example, serious violence, threatened or actual, against a pupil or
member of staff; sexual abuse or assault; supplying or bringing an illegal drug into school; carrying an
offensive weapon.

The school will normally try alternative solutions before resorting to permanent exclusion.

Parental co-operation

We aim to work closely with parents and expect parents to abide by the terms and conditions agreed
when a pupil enters the school. Parents will be involved in discipline cases as appropriate. Parents are
also encouraged to support good behaviour and positive habits in their children.

Appeals

Parents are entitled to appeal to a panel of governors for a review of any exclusion. The procedure for
such an appeal is explained at the time of exclusion. A hearing will be set up as quickly as possible
and the governors’ decision is final. The school will continue to provide education for a pupil who
remains on roll and will consider in each case how this might best be achieved.

Pupil Expulsion, Removal and Review: Governors' Review Procedure

This guidance is to be read in conjunction with the School’s Discipline and [Exclusions] policy and
Section 6 of the School's Standard Terms and Conditions.

1. Request for Review: A pupil or his/her parents may request a Governors' Review of the
Head's decision to expel or require a pupil to leave. The application must be made as soon as
possible and in any event must be received by the School within ten days of the decision being
notified to a parent. The School reserves the right not to accept any application received after
this deadline has elapsed.

2. Grounds for Review: In their application the parents must state the grounds on which they
are asking for a Review and the outcome which they seek.

3. Review Panel: The Review will be undertaken by up to three people appointed by the Chair of
Governors from a pool of governors nominated by the Board. The Panel may include an
independent member not involved in the management and running of the School. The Panel
members will have no detailed previous knowledge of the case or of the pupil or parents and
will not normally include the Chair of Governors. Parents will be notified in advance of the



names of the Panel members. Fair consideration will be given to any bona fide objection to a
particular member of the Panel. If the Review Panel drops below three, a Review cannot
continue and in such a case there can be no further action on the Review. The process will
have to begin again with a new Panel. Once a Review has begun no Panel member may be
substituted (thus in the event of iliness or death a new Panel will have to be reconvened).

The Role of the Panel: The Panel's role is to consider the representations made as outlined
below in clause 10.

Review Meeting: The Meeting will take place at the School premises, normally within ten days
after the parents' application has been received, not including school holidays. A Review will
not normally take place during school holidays. In cases where a pupil is approaching public
examinations the Review Panel will endeavour to meet before the date of the examination. A
Review Meeting is a private procedure and all those who are concerned in it are required to
keep its proceedings confidential, subject to law.

Attendance: Those present at the Review Meeting will normally be:

° members of the Review Panel and the Clerk to the Panel.

° the Head, and any relevant member of staff whom the pupil or his/her parents have
asked should attend and/or whom the Head considers should attend in order to secure
a fair outcome.

. the pupil together with his/her parents and, if they wish, a member of the school staff
who is willing to speak on the pupil's behalf. The parents may be accompanied by a
friend or relation. The Clerk to the Panel must be given seven days' notice if the friend
or relation is legally qualified.

. The Clerk to the panel will normally be the School’s Bursar who will make all the
necessary administrative arrangements. However he / she may not be required to
attend the Review Meeting to take notes if the Chair decides this to be inappropriate or
unnecessary. In these circumstances the Chair will make alternative arrangements and
announce these at the commencement of the meeting.

Meeting Preparation: Prior to the Meeting the Clerk to the Panel shall:

. Request written statements from the Head and the parents;

. Circulate any such written statements (including any statements from witnesses) and a
list of those due to attend to the Head and the parents.

o Circulate all the relevant documentation (this must include the statement of the Head'’s
decision and an outline of the procedure to be followed) to the Head and the parents at
least three days before the date set for the Meeting, unless agreed otherwise.

Conduct of the Review meeting: The Meeting will be chaired by one member of the Review
Panel and will be conducted in a suitable room and in an informal manner. The Clerk to the
Panel will be asked to keep a hand-written minute of the main points which arise at the
Meeting. All those present will be entitled, should they wish, to write their own notes. The
Meeting will be directed by the Chair who will conduct it so as to ensure that all those present
have a reasonable opportunity of asking questions and making appropriate comment.
Everyone is expected to show courtesy, restraint and good manners. The Chair may at his/her
discretion adjourn or terminate the Meeting. If the Meeting is terminated, the original decision
will stand.



9.

10.
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12.

13.

14.

Evidence and Witnesses:

. All parties may introduce relevant evidence relating to the events leading to the Head's
decision.

. The Head however may not put forward any new reasons for the decision.

o The Head and/or parent may wish to call witnesses. In the case of those witnesses
being pupils at the School written statements should normally suffice.

o All written statements must be signed and attributed.

o The calling of character witnesses is at the Panel’s discretion, but should not be

unreasonably denied; evidence as to character should not form part of the evidence
seeking to show that the incident occurred as alleged, and should come after the Panel
has established the facts and before it makes its recommendations.

o Physical evidence should be retained for the Meeting where possible.

Procedure: The Panel will consider each of the questions raised by the pupil or his/her
parents so far as relevant to:

. whether the facts of the case were sufficiently proved when the decision was taken to
expel or remove the pupil. The civil standard of proof, namely, "the balance of
probability", will normally apply.

. whether the sanction was warranted, that is, whether it was proportionate to the breach
of discipline or the other events which are found to have occurred and to the legitimate
aims of the School's policy in that respect.

The requirements of natural justice will apply. The Panel are expected to balance the interests
of the pupil against those of all the other members of the school community. If for any reason
the pupil or his/her parents are dissatisfied with any aspect of the Meeting they must inform the
Chair at the time and ask the Clerk to the Panel to note their dissatisfaction and the reasons for
it.

Identification: If the Head considers it necessary in the interests of an individual or of the
School that the identity of any person should be withheld, the Chair may require that the name
of that person and the reasons for withholding it be written down and shown to the Panel
Members. The Chair at his/her discretion may direct that the person be identified, or not as the
case may be.

Pupil's character: Up to two members of the school staff may speak generally about the
pupil's character, conduct and achievements at the School if they are willing to do so.

Leaving status: If, having heard all parties, the Panel is minded to recommend that the Head's
earlier decision should be confirmed, it is open to the Panel, with the agreement of the Head,
the pupil and his/her parents to discuss the pupil's leaving status with a view to reaching
agreement.

Reaching a Decision: When the Chair decides that all issues have been sufficiently discussed
and if by then there is no consensus, s/he may adjourn the Meeting; alternatively the Chair may
ask those present to withdraw while the Panel considers its recommendations. The Panel's
recommendations will be notified in writing with reasons, to the Head and to the parents by the
Chair of the Panel by the end of the second working day after the meeting. The Head will
provide his response to those recommendations in writing within 24 hours of receiving them. In
the absence of any procedural irregularity, the Head's decision will then be final.



Note: The timescales specified in this document are indicative and desirable and will be adhered to
whenever possible. However, some flexibility will almost certainly be necessary and will be
accommodated by mutual agreement by the parties concerned.

Involvement of staff and pupils

Staff will discuss the working of school policies from time to time, in staff meetings and/or in tutor
periods. Pupils’ views on school issues are sought through Monthly Meeting and at other times
through tutor groups. The Deputy Head and Assistant Head, Boarding and Pastoral, in particular
monitor pastoral aspects of school life. The Head of the Individual Learning Centre ensures that the
needs of pupils who attend the Centre are taken into account.

Review
This policy will be reviewed on an annual basis, and should be read alongside the school’s aims and
other documentation.
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